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3,666 of these shares represent performance shares that were earned on February 21, 2013 when the KCS Compensation and Organization
Committee determined that the 2012 performance goals were met. These performance shares will not vest until February 28, 2014
contingent upon continued employment by the reporting person through that date. With respect to these shares, the reporting person does
not have the right to vote, receive, or be entitled to receive, cash or non-cash dividends or any other beneficial rights as a shareholder of
the Company.

3,539 of these shares represent performance shares that were earned on February 22, 2012 when the KCS Compensation and Organization
Committee determined that the 2011 performance goals were met. These performance shares will not vest until February 28, 2014
contingent upon continued employment by the reporting person through that date. With respect to these shares, the reporting person does
not have the right to vote, receive, or be entitled to receive, cash or non-cash dividends or any other beneficial rights as a shareholder of
the Company.

Prior to March 1, 2013, this option may become exercisable in 1/3 increments if the daily closing price of Kansas City Southern's
common stock on the New York Stock Exchange is greater than or equal to $38.95, $42.85, and $47.14, respectively, for at least 30
consecutive trading days. The first target was met and 4,567 of these options became exercisable on November 19, 2010. The second
target was met and 4,567 of these options became exercisable on December 8, 2010. The third target was met and 4,566 of these options
became exercisable on January 7, 2011.

These options become exercisable in three equal installments beginning on the first anniversary of the date of grant.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
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