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(&) (e i) Table I - Non-Derivative Securities Acquired, Disposed of, or Beneficially Owned
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Common $

Stock 01/31/2005 P V 2274 A 30.56 4,779.22 I

Reminder: Report on a separate line for each class of securities beneficially owned directly or indirectly.
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information contained in this form are not
required to respond unless the form
displays a currently valid OMB control
number.

Table II - Derivative Securities Acquired, Disposed of, or Beneficially Owned
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Derivative Conversion (Month/Day/Year) Execution Date, if Transactionof Derivative Expiration Date
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Explanation of Responses:

*  If the form is filed by more than one reporting person, see Instruction 4(b)(v).

**  Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

) Since the reporting person's last report, 700 shares previously owned indirectly through a corporation have been transferred to the
reporting person's spousal trust (still held indirectly).

2) The Phantom Stock Units were accrued under the Independent Bank Corporation Deferred Compensation and Stock Purchase Plan for
Non-Employee Directors and are to be settled in Independent Bank Corporation Common Stock upon the reporting person's retirement.

3) Includes 98.15 phantom stock units accrued under the Independent Bank Corporation Deferred Compensation and Stock Purchase Plan
for Non-Employee Directors on various dates during 2004 at prices ranging from $25.03 to $27.63.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.

Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.

Explanation of Responses: 3



