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Item 5. Other Events.

On May 12, 2002, the Registrant entered into an Acquisition Agreement and Agreement and Plan of
Merger by and among the Registrant, Inlet Acquisition Corp., a wholly owned subsidiary of the
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Registrant, and Lands' End, Inc. for the Registrant to acquire all of the outstanding shares of common
stock of Lands' End at a price of $62.00 per share. As contemplated by the merger agreement, on
May 17, 2002, the Registrant commenced a tender offer for all shares of Lands' End common stock.

The Registrant estimates that the total amount of funds required to purchase all of the outstanding
shares of common stock of Lands' End pursuant to the tender offer and the merger agreement will be
approximately $1.9 billion, including related fees and expenses. The Registrant intends to obtain the
necessary funds from its ongoing free cash flow and a combination of unsecured long-term public
debt or long-term securities sold into the asset-backed market. In the event that such financings are
unavailable, the Registrant will utilize cash on hand and/or arrange alternate financing, which may
include, among other financing alternatives, the issuance of unsecured commercial paper or
borrowings via a syndicate of multi-seller, asset-backed commercial paper conduit programs
sponsored by various banks.

The transaction is expected to close in June 2002 following the satisfaction of customary closing
conditions, including regulatory and other standard approvals.

Item 7. Financial Statements, Pro Forma Financial Information and Exhibits.

The Exhibit Index on page E-1 is incorporated herein by reference.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned thereunto duly authorized.

SEARS, ROEBUCK AND CO.

By: /s/ Thomas E. Bergmann
Thomas E. Bergmann
Vice President and Controller

Edgar Filing: SEARS ROEBUCK & CO - Form 8-K

2



Date: May 17, 2002
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EXHIBIT INDEX

Exhibit No.
99 Acquisition Agreement and Agreement and Plan of Merger, dated as of May 12, 2002, by and

among the Registrant, Inlet Acquisition Corp. and Lands' End, Inc. [Incorporated by reference to
Exhibit (d)(1) to the Schedule TO filed by the Registrant on May 17, 2002.]

E-1
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