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EPIZYME, INC.
400 Technology Square
Cambridge, Massachusetts 02139
NOTICE OF 2019 ANNUAL MEETING OF STOCKHOLDERS
To be held May 31, 2019

You are cordially invited to attend the 2019 Annual Meeting of Stockholders, or the Annual Meeting, of Epizyme,
Inc., which is scheduled to be held on Friday, May 31, 2019 at 10:00 a.m. Eastern time, at the offices of Wilmer
Cutler Pickering Hale and Dorr, 60 State Street, Boston, Massachusetts 02109.

Only stockholders who owned common stock at the close of business on April 5, 2019 can vote at the Annual Meeting
or any adjournment that may take place. At the Annual Meeting, the stockholders will consider and vote on the
following matters:

1. Election of three class III directors to our board of directors, each to serve until the 2022 annual meeting of
stockholders;

2. Ratification of the appointment of Ernst & Young LLP as our independent registered public accounting firm
for the fiscal year ending December 31, 2019;

3. Approval on an advisory (non-binding) basis, of the compensation of our named executive officers;

4. Holding, on an advisory (non-binding) basis, an annual vote on the compensation of our named executive
officers; and

5. Transaction of any other business properly brought before the Annual Meeting or any adjournment or
postponement of the Annual Meeting.
You can find more information, including the nominees for director, in the proxy statement for the Annual Meeting,
which is available for viewing, printing and downloading at http://www.edocumentview.com/epzm. The board of
directors recommends that you vote in favor of each of proposals one through three as outlined in the attached proxy
statement.

Instead of mailing a paper copy of our proxy materials to all of our stockholders, we are providing access to our proxy
materials over the Internet under the Securities and Exchange Commission s notice and access rules. As a result, we
are sending to our stockholders a Notice of Internet Availability of Proxy Materials, or the Notice, instead of a paper
copy of this proxy statement and our Annual Report for the fiscal year ended December 31, 2018, or the 2018 Annual
Report. We plan to mail the Notice on or about April 18, 2019, and the Notice contains instructions on how to access
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our proxy materials over the Internet. The Notice also contains instructions on how each of our stockholders can
receive a paper copy of our proxy materials, including the proxy statement, our 2018 Annual Report, and a form of
proxy card.

We cordially invite all stockholders to attend the Annual Meeting in person. Stockholders of record at the close of
business on April 5, 2019, the record date for the Annual Meeting, are entitled to notice of, and to vote at, the Annual
Meeting or any adjournment or postponement of the Annual Meeting. You may obtain directions to the location of the
Annual Meeting by calling our offices at 617-229-5872. Whether or not you expect to attend the Annual Meeting in
person, please vote your shares to ensure your representation and the presence of a quorum at
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the Annual Meeting. If you are a stockholder of record, you may vote your shares on the Internet by visiting
https://www.investorvote.com/epzm, by telephone by calling 1-800-652-VOTE (8683) and following the recorded
instructions or by completing, signing, dating, and returning a proxy card. Your vote is important regardless of the
number of shares you own. If you mail your proxy card or vote by telephone or the Internet and then decide to attend
the Annual Meeting to vote your shares in person, you may still do so. Your proxy is revocable in accordance with the
procedures set forth in the proxy statement.

If your shares are held in street name, that is, held for your account by a broker or other nominee, you will receive
instructions from the holder of record that you must follow for your shares to be voted.

By order of the Board of Directors,

/s/ Robert Bazemore

Robert Bazemore

President and Chief Executive Officer
Cambridge, Massachusetts

April 18,2019
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EPIZYME, INC.
400 Technology Square
Cambridge, Massachusetts 02139
617-229-5872
PROXY STATEMENT
FOR THE 2019 ANNUAL MEETING OF STOCKHOLDERS
to be held May 31, 2019

This proxy statement contains information about the Annual Meeting of Stockholders of Epizyme, Inc., or the Annual
Meeting, to be held on Friday, May 31, 2019 at 10:00 a.m. Eastern time, at the offices of Wilmer Cutler Pickering

Hale and Dorr LLP, 60 State Street, Boston, Massachusetts, 02109. The board of directors of Epizyme is using this
proxy statement to solicit proxies for use at the Annual Meeting. In this proxy statement, unless expressly stated
otherwise or the context otherwise requires, the use of Epizyme, our, we or us refersto Epizyme, Inc. and its
subsidiary.

All properly submitted proxies will be voted in accordance with the instructions contained in those proxies. If no
instructions are specified, the proxies will be voted in accordance with the recommendation of our board of directors
with respect to each of the matters set forth in the accompanying Notice of Meeting. If you are a stockholder of
record, you may change your vote or revoke your proxy at any time before it is exercised at the meeting by giving our
Secretary written notice to that effect.

Instead of mailing a paper copy of our proxy materials to all of our stockholders, we are providing access to our proxy
materials over the Internet under the Securities and Exchange Commission s notice and access rules. As a result, we
are mailing to our stockholders a Notice of Internet Availability of Proxy Materials, or Notice, instead of a paper copy
of this proxy statement and our Annual Report for the fiscal year ended December 31, 2018, or the 2018 Annual
Report. We sent the Notice on or about April 18, 2019, and it contains instructions on how to access those documents
over the Internet. The Notice also contains instructions on how each of our stockholders can receive a paper copy of
our proxy materials, including this proxy statement, our 2018 Annual Report, and a form of proxy card.

Important Notice Regarding the Availability of Proxy Materials for
the Annual Meeting of Stockholders to be Held on May 31, 2019:
This proxy statement and our 2018 Annual Report are
available for viewing, printing and downloading at http://www.edocumentview.com/epzm.
A copy of our annual report on Form 10-K for the fiscal year ended December 31, 2018, as filed with the
Securities and Exchange Commission, or SEC, except for exhibits, will be furnished without charge to any
stockholder upon written request to Epizyme, Inc. 400 Technology Square, Cambridge, Massachusetts 02139.

This proxy statement and our annual report on Form 10-K for the fiscal year ended December 31, 2018 are
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also available on the SEC s website at http://www.sec.gov.
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IMPORTANT INFORMATION ABOUT THE ANNUAL MEETING AND VOTING
Purpose of the Annual Meeting

At the Annual Meeting, our stockholders will consider and vote on the following matters:

1. Election of three class III directors to our board of directors, each to serve until the 2022 annual meeting of
stockholders;

2. Ratification of the appointment of Ernst & Young LLP as our independent registered public accounting firm
for the fiscal year ending December 31, 2019;

3. Approval, on an advisory (non-binding) basis, of the compensation of our named executive officers;

4. Holding, on an advisory (non-binding) basis, an annual vote on the compensation of our named executive
officers; and

5. Transaction of any other business properly brought before the Annual Meeting or any adjournment or
postponement thereof.
As of the date of this proxy statement, we are not aware of any business to come before the meeting other than the
first four items noted above.
Board of Directors Recommendation
Our board of directors unanimously recommends that you vote:

FOR the election of the three nominees to serve as class III directors on our board of directors for a three-year term;

FOR the ratification of the appointment of Ernst & Young LLP as our independent registered public accounting firm
for the fiscal year ending December 31, 2019;

FOR the approval, on an advisory (non-binding) basis, of the compensation of our named executive officers; and

FOR holding, on an advisory (non-binding) basis, an annual vote on the compensation of our named executive
officers.

Availability of Proxy Materials

The proxy materials, including this proxy statement, a proxy card and our 2018 Annual Report are available for
viewing, printing and downloading on the Internet at http://www.edocumentview.com/epzm.

Who Can Vote at the Annual Meeting
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Only stockholders of record at the close of business on the record date of April 5, 2019, are entitled to receive notice
of the Annual Meeting and to vote the shares of our common stock that they held on that date. As of April 5, 2019,
there were 90,810,988 shares of common stock issued and outstanding. Each share of common stock is entitled to one
vote on each matter properly brought before the Annual Meeting.

Difference between a stockholder of record and a beneficial owner of shares held in street name
Stockholder of Record. If your shares are registered directly in your name with our transfer agent, Computershare,
then you are considered a stockholder of record of those shares. You may vote your shares by proxy prior to the

Annual Meeting by following the instructions contained in the Notice and in the section titled How to Vote on page 3
of this proxy statement.
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Beneficial Owners of Shares Held in Street Name. If your shares are held in a brokerage account or by a bank, trust or
other nominee or custodian, then you are considered the beneficial owner of those shares, which are held in  street
name. The organization holding your account is considered the stockholder of record for purposes of voting at the
Annual Meeting. As the beneficial owner, you have the right to instruct that organization as to how to vote the shares
held in your account by following the instructions contained on the voting instruction card provided to you by that
organization.

Why did I receive a notice in the mail regarding the Internet availability of proxy materials instead of a full set
of proxy materials?

We are pleased to comply with the SEC rules that allow companies to distribute their proxy materials over the Internet
under the notice and access approach. As a result, on or about April 18, 2019, we sent our stockholders and beneficial
owners a copy of the Notice instead of paper copies of this proxy statement, our proxy card, and our 2018 Annual
Report. Detailed instructions on how to access these materials via the Internet may be found in the Notice. This proxy
statement and our 2018 Annual Report are available for viewing, printing and downloading on the Internet at
http://www.edocumentview.com/epzm.

How to Vote

If you are a stockholder of record, you can vote your shares in one of two ways: either by proxy or in person at the
Annual Meeting. If you choose to vote by proxy, you may do so by telephone, via the Internet or by mail. Each of
these methods is explained below.

By Telephone. You may transmit your proxy over the phone by calling 1-800-652-VOTE (8683) and
following the instructions provided in the Notice and on the proxy card.

Via the Internet. You may transmit your proxy via the Internet by following the instructions provided in the
Notice and on the proxy card.

By Mail. If you requested printed copies of proxy materials, you can vote by mailing your proxy card as
described in the proxy materials.

In Person at the Annual Meeting. You may vote in person at the Annual Meeting. We will give you a ballot
when you arrive. If you are the beneficial owner of shares held in street name and you wish to vote in person
at the Annual Meeting, you must obtain a legal proxy from the organization that holds your shares and
present it with your ballot to the inspector of election at the Annual Meeting. Even if you plan to attend the
Annual Meeting, we urge you to vote your shares by proxy in advance of the Annual Meeting so that if you
should become unable to attend the Annual Meeting your shares will be voted as directed by you.
Telephone and Internet voting for stockholders of record will be available up until 1:00 a.m. Eastern time on May 31,
2019, and mailed proxy cards must be received by May 30, 2019 in order to be counted at the Annual Meeting. If the
Annual Meeting is adjourned or postponed, these deadlines may be extended.
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The voting deadlines and availability of telephone and Internet voting for beneficial owners of shares held in street
name will depend on the voting processes of the organization that holds your shares. Therefore, we urge you to
carefully review and follow the voting instruction card and any other materials that you receive from that
organization.

Can I Vote My Shares by Filling Out and Returning the Notice of Internet Availability of Proxy Materials?

No. The Notice contains instructions on how to vote via the Internet, by telephone, by requesting and returning a
paper proxy card, or by submitting a ballot in person at the Annual Meeting.
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A quorum of stockholders is necessary to hold a valid meeting. Our amended and restated by-laws provide that a
quorum will exist if stockholders holding a majority of the shares of stock issued and outstanding and entitled to vote
are present at the meeting in person or by proxy. If a quorum is not present, the meeting may be adjourned until a
quorum is obtained.

Abstentions and broker non-votes count as present for establishing a quorum but will not be counted as votes cast.
Broker non-votes occur when your broker or other nominee submits a proxy for your shares (because the broker or
other nominee has received instructions from you on one or more proposals, but not all proposals, or has not received
instructions from you but is entitled to vote on a particular discretionary matter) but does not indicate a vote for a
particular proposal because the broker or other nominee either does not have the authority to vote on that proposal and
has not received voting instructions from you or has discretionary authority but chooses not to exercise it.

Ballot Measures Considered Discretionary and Non-Discretionary

The election of directors (Proposal No. 1) is a matter considered non-discretionary under applicable rules. A broker or
other nominee cannot vote without instructions on non-discretionary matters, and therefore there may be broker
non-votes on Proposal No. 1.

The ratification of the appointment of Ernst & Young LLP as our independent registered public accounting firm for
2019 (Proposal No. 2) is a matter considered discretionary under applicable rules. A broker or other nominee may
generally exercise discretionary authority and vote on discretionary matters. If they exercise this discretionary
authority, no broker non-votes are expected to occur in connection with Proposal No. 2.

Approval, on an advisory (non-binding) basis, of the compensation of our named executive officers (Proposal No. 3)
is a matter considered non-discretionary under applicable rules. A broker or other nominee cannot vote without
instructions on non-discretionary matters, and therefore there may be broker non-votes on Proposal No. 3.

Holding, on an advisory (non-binding) basis, a vote on the frequency of future executive compensation advisory votes
of the compensation of our named executive officers (Proposal No. 4) is a matter considered non-discretionary under
applicable rules. A broker or other nominee cannot vote without instructions on non-discretionary matters, and
therefore there may be broker non-votes on Proposal No. 4.

Votes Required to Elect a Director, Ratify Appointment of Ernst & Young LLP and Approve the Advisory
Vote on Executive Officer Compensation and the Frequency of Future Executive Compensation Advisory
Votes

To be elected, a director must receive a plurality of the votes cast by stockholders entitled to vote at the meeting
(Proposal No. 1).

The ratification of the appointment of Ernst & Young LLP as our independent registered public accounting firm
(Proposal No. 2); the approval of the advisory vote on executive compensation (Proposal 3); and the approval of one
of the three frequency options under the advisory vote on the frequency of future executive compensation advisory
votes (Proposal 4) require the affirmative vote of a majority of the shares of common stock present or represented by
proxy and voted for or against such matter.
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Shares which abstain and broker non-votes will not be counted as votes in favor of, or with respect to, these proposals
and will also not be counted as votes cast. Accordingly, abstentions and broker non-votes will have no effect on the
outcome of these proposals.
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Method of Counting Votes

Each holder of common stock is entitled to one vote at the Annual Meeting on each matter to come before the Annual
Meeting, including the election of directors, for each share held by such stockholder as of the record date. Votes cast
in person at the Annual Meeting or by proxy by mail, via the Internet or by telephone will be tabulated by the
inspector of election appointed for the Annual Meeting, who will also determine whether a quorum is present.

Revoking a Proxy; Changing Your Vote

If you are a stockholder of record, you may revoke your proxy before the vote is taken at the meeting:

by submitting a new proxy with a later date before the applicable deadline either signed and returned by mail
or transmitted using the telephone or Internet voting procedures described in the How to Vote section above;

by voting in person at the meeting; or

by filing a written revocation with our corporate Secretary.
If your shares are held in street name, you may submit new voting instructions by contacting your broker or other
organization holding your account. You may also vote in person at the Annual Meeting, which will have the effect of
revoking any previously submitted voting instructions, if you obtain a legal proxy from the organization that holds
your shares as described in the How to Vote section above.
Your attendance at the Annual Meeting will not automatically revoke your proxy.

Costs of Proxy Solicitation

We will bear the costs of soliciting proxies. Our directors, officers and regular employees, without additional
remuneration, may solicit proxies by mail, telephone, facsimile, email, personal interviews and other means.

Voting Results

We plan to announce preliminary voting results at the Annual Meeting and will publish final results in a Current
Report on Form 8-K to be filed with the SEC within four business days following the Annual Meeting.
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PROPOSAL NO.1 ELECTION OF THREE CLASS III DIRECTORS

Our board of directors currently consists of nine members. In accordance with the terms of our certificate of
incorporation and by-laws, our board of directors is divided into three classes (class I, class II and class III), with
members of each class serving staggered three-year terms. The members of the classes are divided as follows:

the class I directors are Andrew R. Allen, M.D., Ph.D., Kenneth Bate and Robert Bazemore, and their term
expires at the annual meeting of stockholders to be held in 2020;

the class II directors are Kevin T. Conroy, Carl Goldfischer, M.D., and Beth Seidenberg, M.D., and their
term expires at the annual meeting of stockholders to be held in 2021; and

the class III directors are Michael F. Giordano, M.D., David M. Mott, and Richard F. Pops, and their term
expires at the Annual Meeting;
Upon the expiration of the term of a class of directors, directors in that class will be eligible to be elected for a new
three-year term at the annual meeting of stockholders in the year in which their term expires.

Our certificate of incorporation and by-laws provide that the authorized number of directors may be changed only by
resolution of our board of directors. Our certificate of incorporation and by-laws also provide that our directors may
be removed only for cause by the affirmative vote of the holders of at least 75% of the votes that all our stockholders
would be entitled to cast in an annual election of directors, and that any vacancy on our board of directors, including a
vacancy resulting from an enlargement of our board of directors, may be filled only by vote of a majority of our
directors then in office.

Our board of directors has nominated Michael F. Giordano, M.D., David M. Mott, and Richard F. Pops for election as
class III directors at the Annual Meeting. Each of the nominees is presently a director, and each has indicated a
willingness to continue to serve as director, if elected. If a nominee becomes unable or unwilling to serve, however,
the proxies may be voted for substitute nominees selected by our board of directors.

We have no formal policy regarding board diversity. Our priority in selection of board members is identification of
members who will further the interests of our stockholders through their established record of professional
accomplishment, the ability to contribute positively to the collaborative culture among board members, knowledge of
our business and understanding of the competitive landscape.
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Nominees for Election as Class III Directors

Biographical information as of April 1, 2019, including principal occupation and business experience during the last
five years, for our nominees for election as class III directors at our Annual Meeting is set forth below.

Age
Class III Directors (Term Expires at Annual Meeting)

Michael F. Giordano, M.D. has served as a director since March 8, 2018. Dr. Giordano served as a clinical 61
advisor to us from December 2017 to August 2018. From 1999 to 2017, Dr. Giordano worked at
Bristol-Myers Squibb, or BMS, most recently serving as senior vice president and head of development,
oncology and immuno-oncology. In this role, he was responsible for the development strategy for this
therapeutic area, as well as for the direction of eight teams working on innovative medicines to improve the
standard of care for patients, including Opdivo®, Yervoy®, Empliciti, Ixempra®, and Sprycel®. Dr. Giordano
also held positions of increasing responsibility within the BMS research and development organization,
leading the development of more than a dozen molecules in the United States, Europe and Asia. From 1990 to
1999, he served as assistant professor of medicine and founding director of the Cornell Clinical Trials Unit, a
National Institutes of Health and Industry-supported AIDS clinical trials center at New York Hospital-Cornell
University Medical Center. He earned his M.D. and completed his residency and fellowship training at New
York Presbyterian Weill Cornell Medical Center, and received his B.A. in natural sciences from The Johns
Hopkins University. We believe that Dr. Giordano s extensive experience in oncology and immuno-oncology
at BMS, as well as his experience as a clinical advisor to us, provide him with the qualifications and skills to
serve as a director of our company.

David M. Mott has served as a director since December 2009 and as Chairman of the board since April 2016. 53
Mr. Mott has served as a general partner of New Enterprise Associates, Inc., an investment firm focused on
venture capital and growth equity investments and a holder of more than 5% of our voting securities, since
September 2008, where he leads the healthcare investing practice. From 1992 until 2008, Mr. Mott worked at
MedImmune, Inc., or Medlmmune, a biotechnology company and subsidiary of AstraZeneca Plc, or
AstraZeneca, and served in numerous roles during his tenure, including most recently as Chief Executive
Officer from October 2000 to July 2008. During that time, Mr. Mott also served as Executive Vice President
of AstraZeneca from June 2007 to July 2008 following AstraZeneca s acquisition of MedImmune in June
2007. Mr. Mott also serves as the Chairman of the board of directors of Ardelyx, Inc. and Adaptimmune and
serves on the boards of several private biopharmaceutical companies. Mr. Mott received a B.A. from
Dartmouth College. We believe that Mr. Mott s extensive experience in the life sciences industry as a senior
executive and venture capitalist, as well as his service on the boards of directors of other life sciences
companies, provide him with the qualifications and skills to serve as a director of our company.

Richard F. Pops has served as a director since September 2008. Mr. Pops has served as Chief Executive 56
Officer of Alkermes plc, or Alkermes, a publicly traded biopharmaceutical company, since 2009 and from

1991 to 2007. Mr. Pops has been a director of Alkermes since February 1991 and has been Chairman of the

board of directors since April 2007. Mr. Pops also serves on the board of directors of Neurocrine Biosciences,

Inc. and Acceleron Pharma, Inc. Mr. Pops received a B.A. in economics from Stanford University. We

believe that Mr. Pops leadership experience, including as chief executive officer of a public

biopharmaceutical company, his business judgment and his industry knowledge provide him with the

qualifications and skills to serve as a director of our company.
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The proxies will be voted in favor of the nominees unless a contrary specification is made in the proxy. The nominees
have consented to serve as our directors if elected. However, if any nominee is unable for any reason to serve as a
director, proxies may be voted for one or more substitutes who will be designated by our board of directors.

The board of directors recommends voting FOR the election of each of Michael F. Giordano, M.D., David M.

Mott, and Richard F. Pops as class III directors, each for a three-year term ending at the annual meeting of
stockholders to be held in 2022.
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Directors Continuing in Office

Biographical information as of April 1, 2019, including principal occupation and business experience during the last
five years, for our directors continuing in office after the Annual Meeting is set forth below.

Age
Class I Directors (Term Expires at 2020 Annual Meeting)

Andrew R. Allen, M.D., Ph.D. has served as a director since June 2014. Dr. Allen has served as the Chief 52
Executive Officer and President of Gritstone Oncology, Inc., an immunotherapy company that he co-founded,
since August 2015. From April 2009 to August 2015, Dr. Allen served as the Executive Vice President of
Clinical and Pre-Clinical Development and Chief Medical Officer of Clovis Oncology, Inc., a
biopharmaceutical company that he co-founded. Prior to co-founding Clovis, he served in the same role at
Pharmion Corporation, a pharmaceutical company, beginning in 2006. From 2004 to 2006, Dr. Allen served
as Vice President of BioPharma Development and Head of the Oncology Therapeutic Unit for Chiron
Corporation, a biotechnology company. Prior to that, Dr. Allen served as global project head in Abbott
Laboratories oncology franchise, and he progressed through positions of increasing responsibility at the
management consulting firm McKinsey & Company, with a focus on oncology strategy. Dr. Allen qualified
in medicine at Oxford University and earned his Ph.D. from the Imperial College of Science, Technology and
Medicine in London. Dr. Allen also obtained post-graduate internal medicine qualification as a Member of
Royal College of Physicians. We believe that Dr. Allen s extensive experience in the pharmaceutical industry
and his expertise in oncology clinical development and oncology strategy provide him with the qualifications
and skills to serve as a director of our company.

Kenneth Bate has served as a director since December 2014. Mr. Bate has served as an independent 68
consultant in the biotechnology field since 2012. From 2009 to 2012, Mr. Bate served as President and Chief
Executive Officer of Archemix, Inc., or Archemix, a privately-held biotechnology company. Prior to
Archemix, from 2006 to 2009, Mr. Bate served in various positions at NitroMed, Inc., a pharmaceutical
company, most recently as President and Chief Executive Officer. From 2002 to 2005, Mr. Bate served as
Chief Financial Officer of Millennium Pharmaceuticals, where he headed the commercial organization. Prior
to joining Millennium Pharmaceuticals, Mr. Bate co-founded JSB Partners, LLC, a banking and advisory
services firm for biopharmaceutical and life sciences companies. From 1990 to 1996, he was with Biogen
Inc., a biotechnology company, first as their Chief Financial Officer, and then as head of the commercial
organization responsible for launching the multiple sclerosis business. Mr. Bate serves on the board of
directors of AVEO Pharmaceuticals, Inc., Catabasis Pharmaceuticals, Inc., Vanda Pharmaceuticals Inc. and
Genocea Biosciences, Inc. Mr. Bate received his B.A. in chemistry from Williams College and his M.B.A.
from the Wharton School of the University of Pennsylvania. We believe that Mr. Bate s extensive financial
and leadership experience, his experience as an executive and his service on the board of directors of
numerous public and privately held companies provide him with the qualifications and skills to serve as a
director of our company.

Robert B. Bazemore Jr. has served as a director and our President and Chief Executive Officer since 51
September 2015. From September 2014 to June 2015, Mr. Bazemore served as the Chief Operating Officer of
Synageva BioPharma Corp., a biopharmaceutical company developing therapeutic products for rare

disorders. Prior to joining Synageva, Mr. Bazemore served in increasing levels of responsibility at Johnson &
Johnson, a healthcare company, including Vice President of Centocor Ortho Biotech Sales & Marketing from
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2008 to 2010, President of Janssen Biotech from January 2010 to October 2013 and Vice President of Global
Surgery at Ethicon from October 2013 to September 2014. Prior to Johnson & Johnson, Mr. Bazemore
worked at Merck & Co., Inc., or Merck, for eleven years, where he served in a variety of roles in medical
affairs, sales and marketing. Mr. Bazemore serves on the board of directors of Ardelyx, Inc. and Neon
Theraputics, Inc. He received a B.S. in biochemistry from the University of Georgia. We believe that

Mr. Bazemore s extensive experience in the pharmaceutical industry, his experience as an executive, and his
past service on the board of directors of a life sciences industry group, provide him with the qualifications
and skills to serve as a director of our company.
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Class II Directors (Term Expires at 2021 Annual Meeting)

Kevin T. Conroy has served as a director since February 2017. Mr. Conroy is currently the President, Chief
Executive Officer and Chairman of the Board of Directors of Exact Sciences Corporation, or Exact Sciences,
a molecular diagnostics company. Mr. Conroy was named Chairman of the Board of Exact Sciences in March
2014, and has served as President and Chief Executive Officer since April 2009 and as a director since March
2009. Prior to joining Exact Sciences, Mr. Conroy served in multiple executive leadership positions at Third
Wave Technologies, or Third Wave, a molecular diagnostic testing company, including President and Chief
Executive Officer from December 2005 until the acquisition of Third Wave by Hologic, Inc. in July 2008. He
joined Third Wave in July 2004 and served as General Counsel from October 2004 until December 2005.
Prior to Third Wave, Mr. Conroy served as Intellectual Property Counsel at GE Healthcare, a medical
imaging and diagnostics company and a division of General Electric Company. Before joining GE
Healthcare, Mr. Conroy was the chief operating officer of two early-stage, venture-backed technology
companies. Prior to that, he was an intellectual property litigator at McDermott Will & Emery and Pattishall,
McAuliffe, Newbury, Hilliard and Geraldson, where he was a partner. Mr. Conroy received a B.S. in
electrical engineering from Michigan State University and a J.D. from the University of Michigan Law
School. We believe that Mr. Conroy s extensive executive experience in the life sciences industry and his
service on the board of directors of a life sciences company provide him with the qualifications and skills to
serve as a director of our company.

Carl Goldfischer, M.D. has served as a director since September 2009. Dr. Goldfischer has served as an
Investment Partner, Managing Director, member of the board of directors and member of the executive
committee of Bay City Capital LLC, or Bay City Capital, a life sciences investment firm and a holder of more
than 5% of our voting securities, since January 2000. Prior to joining Bay City Capital, Dr. Goldfischer was
Chief Financial Officer of ImClone Systems Incorporated, a biopharmaceutical company. Since 2004,

Dr. Goldfischer has served on the board of directors of EnteroMedics Inc., a publicly traded medical device
company. He has previously served on the board of directors of two other publicly traded companies, MAP
Pharmaceuticals, Inc. from 2004 to 2011 and Poniard Pharmaceuticals, Inc. from 2000 to 2012.

Dr. Goldfischer received a B.A. from Sarah Lawrence College and an M.D. with honors in Scientific
Research from Albert Einstein College of Medicine. We believe that Dr. Goldfischer s extensive finance and
investment experience, his experience as an executive and his service on the board of directors of numerous
public and privately held companies provide him with the qualifications and skills to serve as a director of our
company.

Beth Seidenberg, M.D. has served as a director since February 2008. Dr. Seidenberg has been a partner at
Kleiner Perkins Caufield & Byers, or Kleiner Perkins, a venture capital firm and a holder of more than 5% of
our voting securities, since May 2005, where she primarily focuses on life sciences investing. Prior to joining
Kleiner Perkins, Dr. Seidenberg was the Senior Vice President, Head of Global Development and Chief
Medical Officer at Amgen, Inc., a biotechnology company. In addition, Dr. Seidenberg was a senior
executive in research and development at Bristol Myers Squibb Company, a biopharmaceutical company, and
Merck. Dr. Seidenberg serves on the board of directors of Atara Biotherapeutics. Dr. Seidenberg received a
B.S. from Barnard College and an M.D. from the University of Miami School of Medicine and completed her
post-graduate training at the Johns Hopkins University, George Washington University and the National
Institutes of Health. We believe that Dr. Seidenberg s extensive experience in the life sciences industry as a
senior executive and venture capitalist, as well as her training as a physician, provide her with the
qualifications and skills to serve as a director of our company.
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There are no family relationships between or among any of our directors or executive officers. The principal
occupation and employment during the past five years of each of our directors was carried on, in each case except as
specifically identified above, with a corporation or organization that is not a parent, subsidiary or other affiliate of us.
There is no arrangement or understanding between any of our directors and any other person or persons pursuant to
which he or she is to be selected as a director.

There are no material legal proceedings to which any of our directors is a party adverse to us or any of our subsidiaries
or in which any such person has a material interest adverse to us or any of our subsidiaries.
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Executive Officers Who Are Not Directors

Biographical information as of March 1, 2019 for our executive officers who are not directors is listed below.

Age

Matthew E. Ros has served as our Chief Strategy and Business Officer since September 2018 and as our 52
Chief Operating Officer from May 2016 to September 2018. Prior to joining us, from September 2010 to May
2016, Mr. Ros served in increasing levels of responsibility at Sanofi, a multinational pharmaceutical
company, most recently as Chief Operating Officer/Global Head of the Oncology Business unit from
December 2014 to May 2016. Prior to that role, Mr. Ros served in the rare disease business of Genzyme, a
Sanofi company, where he served as Vice President and Franchise Head of its Pompe disease unit from
September 2012 to December 2014, and also served as the Associate Vice President and Iniparib Global
Brand Leader in Sanofi s Oncology Business unit from September 2010 to September 2012. From October
2007 to June 2010, Mr. Ros served at ARIAD Pharmaceuticals, Inc., a global oncology company, most
recently as Senior Vice President, Commercial Operations. He started his pharmaceutical career in
Bristol-Myers Squibb s Oncology Division, serving in roles with increasing responsibility from 1990 to
2007. He received a B.S. from the State University of New York, College at Plattsburgh and completed the
Executive Education Program in Finance and Accounting for the Non-Financial Manager at Wharton School
of the University of Pennsylvania.

Dr. Shefali Agarwal has served as our Chief Medical Officer since joining us in June 2018. Prior to joining 45
us, Dr. Agarwal held leadership positions across medical research, clinical development, clinical operations

and medical affairs. She most recently served as Chief Medical Officer at SQZ Biotech, a biotechnology

company developing cell therapies for patients with a wide range of diseases, from July 2017 to May 2018

and as a non-executive advisor from May 2018 to July 2018, where she built and led the clinical development
organization, which included clinical research operations and the regulatory function. Before SQZ Biotech,

Dr. Agarwal also held leadership positions at Curis, Inc. a biotechnology company developing therapeutics

for the treatment of cancer, from July 2016 to July 2017 and TESARO, Inc., an oncology-focused

biopharmaceutical company, from July 2013 to July 2017. At Curis, Inc., Dr. Agarwal oversaw the Phase 2

study for its dual HDAC/PI3K inhibitor in diffuse large B-cell lymphoma, and the Phase 1 study in solid

tumors for its oral checkpoint inhibitor. At TESARO, Inc., Dr. Agarwal led the New Drug Application and
European Medicines Agency submissions for ZEJULA® (niraparib) in ovarian cancer. Dr. Agarwal also held
positions of increasing responsibility at Covidien plc, a medical devices and health care products company,

from April 2010 to December 2011, AVEO Pharmaceuticals, Inc., a biopharmaceutical company advancing

targeted oncology medicines, from December 2011 to July 2013 and Pfizer Inc., a pharmaceutical company

with a wide range of treatments, from June 2005 to April 2010. Dr. Agarwal received her MBBS medical

degree from Karnataka University s Mahadevappa Rampure Medical School in India, Master s Degree in

Public Health from Johns Hopkins University, where she led clinical research in the Department of

Anesthesiology and Critical Care Medicine, and a Master of Science degree in Business from the University

of Baltimore s Merrick School of Business.

The principal occupation and employment during the past five years of each of our executive officers was carried on,
in each case except as specifically identified above, with a corporation or organization that is not a parent, subsidiary
or other affiliate of us. There is no arrangement or understanding between any of our executive officers and any other
person or persons pursuant to which he or she was or is to be selected as an executive officer.
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There are no material legal proceedings to which any of our executive officers is a party adverse to us or any of our
subsidiaries or in which any such person has a material interest adverse to us or any of our subsidiaries.
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PROPOSAL NO. 2 RATIFICATION OF THE APPOINTMENT OF ERNST & YOUNG LLP
AS OUR INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM FOR THE
FISCAL YEAR ENDING DECEMBER 31, 2019

Our stockholders are being asked to ratify the appointment by the audit committee of the board of directors of Ernst &
Young LLP as our independent registered public accounting firm. Ernst & Young LLP has served as our independent
registered public accounting firm since 2009.

The audit committee is solely responsible for appointing our independent registered public accounting firm for the
fiscal year ending December 31, 2019. Stockholder approval is not required to appoint Ernst & Young LLP as our
independent registered public accounting firm. However, the board of directors believes that submitting the
appointment of Ernst & Young LLP to the stockholders for ratification is consistent with good corporate governance.
If the stockholders do not ratify this appointment, the audit committee will reconsider whether to retain

Ernst & Young LLP. If the appointment of Ernst & Young LLP is ratified, the audit committee, in its discretion, may
direct the appointment of a different independent registered public accounting firm at any time it decides that such a
change would be in the best interest of our company and our stockholders.

A representative of Ernst & Young LLP is expected to be present at the Annual Meeting and will have an opportunity
to make a statement if he or she desires to do so and to respond to appropriate questions from our stockholders.

We incurred the following fees from Ernst & Young LLP for the audit of the consolidated financial statements and for
other services provided during the years ended December 31, 2018 and 2017.

2018 2017
Audit fees (1) $ 1,010,000 $ 555,000
Audit-related fees
Tax fees
All other fees
Total fees $ 1,010,000 $ 555,000

(1) Audit fees consist of fees for the audit of our annual financial statements, the review of the interim financial
statements included in our quarterly reports on Form 10-Q, and other professional services provided in
connection with any registration statements filed with the SEC.

Audit Committee Pre-Approval Policy and Procedures

Our audit committee has adopted policies and procedures relating to the approval of all audit and non-audit services
that are to be performed by our independent registered public accounting firm. This policy provides that we will not
engage our independent registered public accounting firm to render audit or non-audit services unless the service is
specifically approved in advance by our audit committee or the engagement is entered into pursuant to the
pre-approval procedure described below.
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From time to time, our audit committee may pre-approve specified types of services that are expected to be provided
to us by our independent registered public accounting firm during the next 12 months. Any such pre-approval is
detailed as to the particular service or type of services to be provided and is also generally subject to a maximum
dollar amount.

During our 2018 and 2017 fiscal years, no services were provided to us by Ernst & Young LLP other than in
accordance with the pre-approval policies and procedures described above.

The board of directors recommends voting FOR Proposal No. 2 to ratify the appointment of Ernst & Young
LLP as our independent registered public accounting firm.

11
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CORPORATE GOVERNANCE
Director Nomination Process

Our nominating and corporate governance committee is responsible for identifying individuals qualified to serve as
directors, consistent with criteria approved by our board, and recommending the persons to be nominated for election
as directors, except where we are legally required by contract, law or otherwise to provide third parties with the right
to nominate director candidates.

The process followed by our nominating and corporate governance committee to identify and evaluate director
candidates includes requests to board members and others for recommendations, meetings from time to time to
evaluate biographical information and background material relating to potential candidates and interviews of selected
candidates by members of the committee and our board. While there are no specific minimum qualifications for a
committee-recommended nominee to our board of directors, the qualifications, qualities and skills that our nominating
and corporate governance committee believes must be met by a committee-recommended nominee for a position on
our board of directors are as follows:

Nominees should have a reputation for integrity, honesty and adherence to high ethical standards.

Nominees should have demonstrated business acumen, experience and ability to exercise sound judgments in
matters that relate to our current and long-term objectives and should be willing and able to contribute
positively to our decision-making process.

Nominees should have a commitment to understand our company and our industry and to regularly attend
and participate in meetings of our board of directors and its committees.

Nominees should have the interest and ability to understand the sometimes conflicting interests of our
various constituencies, which include stockholders, employees, customers, governmental units, creditors and
the general public, and to act in the interests of all stockholders.

Nominees should not have, nor appear to have, a conflict of interest that would impair the nominee s ability
to represent the interests of all of our stockholders and to fulfill the responsibilities of a director.

Nominees shall not be discriminated against on the basis of race, religion, national origin, sex, sexual
orientation, disability or any other basis proscribed by law. The value of diversity on our board of directors is
considered.

Nominees should typically be able to serve for at least three years before reaching the age of 75.
Stockholders may recommend individuals to the nominating and corporate governance committee for consideration as
potential director candidates. Any such proposals should be submitted to our corporate Secretary at our principal
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executive offices and should include appropriate biographical and background material to allow the nominating and
corporate governance committee to properly evaluate the potential director candidate and the number of shares of our
stock beneficially owned by the stockholder proposing the candidate. The specific requirements for the information
that is required to be provided for such recommendations to be considered are specified in our by-laws and must be
received by us no later than the date referenced below under the heading Stockholder Proposals. Assuming that
biographical and background material has been provided on a timely basis, any recommendations received from
stockholders will be evaluated in the same manner as potential nominees proposed by the nominating and corporate
governance committee. If our board of directors decides to nominate a stockholder-recommended candidate and
recommends his or her election, then his or her name will be included on our proxy card for the next annual meeting.

Director Independence

Applicable Nasdaq rules require a majority of a listed company s board of directors to be comprised of independent
directors within one year of listing. In addition, the Nasdaq rules require that, subject to specified

12
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exceptions, each member of a listed company s audit, compensation and nominating and corporate governance
committees be independent and that audit committee members also satisfy independence criteria set forth in

Rule 10A-3 under the Securities Exchange Act of 1934, as amended, or the Exchange Act and that compensation
committee members satisfy independence criteria set forth in Rule 10C-1 under the Exchange Act. Under applicable
Nasdaq rules, a director will only qualify as an independent director if, in the opinion of the listed company s board of
directors, that person does not have a relationship that would interfere with the exercise of independent judgment in
carrying out the responsibilities of a director. In order to be considered independent for purposes of Rule 10A-3, a
member of an audit committee of a listed company may not, other than in his or her capacity as a member of the audit
committee, the board of directors, or any other board committee, accept, directly or indirectly, any consulting,

advisory, or other compensatory fee from the listed company or any of its subsidiaries or otherwise be an affiliated
person of the listed company or any of its subsidiaries. In addition, in affirmatively determining the independence of
any director who will serve on a company s compensation committee, Rule 10C-1 under the Exchange Act requires
that a company s board of directors must consider all factors specifically relevant to determining whether a director has
a relationship to such company which is material to that director s ability to be independent from management in
connection with the duties of a compensation committee member, including: the source of compensation to the

director, including any consulting, advisory or other compensatory fee paid by such company to the director, and
whether the director is affiliated with the company or any of its subsidiaries or affiliates.

In March 2019, our board of directors undertook a review of the composition of our board of directors and the
independence of each director. Based upon information requested from and provided by each director concerning his
or her background, employment and affiliations, including family relationships, our board of directors determined that
each of our directors, with the exceptions of Mr. Bazemore and Dr. Giordano, are independent directors as defined
under applicable Nasdaq rules. In making such determination, our board of directors considered the relationships that
each such director has with our company and all other facts and circumstances that our board of directors deemed
relevant in determining his or her independence, including the beneficial ownership of our capital stock by each
director. Mr. Bazemore is not an independent director under these rules because he is currently serving as our
president and chief executive officer. Dr. Giordano is not an independent director under these rules because he has
received more than $120,000 in consulting fees during a 12 month period within the last three years.

Board Committees

Our board of directors has established an audit committee, a compensation committee and a nominating and corporate
governance committee. Each of the audit committee, compensation committee and nominating and corporate
governance committee operates under a charter, and each such committee reviews its respective charter at least
annually. A current copy of the charter for each of the audit committee, compensation committee and the nominating
and corporate governance committee is posted on the corporate governance section of the Investor Center on our
website, which is located at http://www.epizyme.com.

Audit Committee

The members of our audit committee are Dr. Goldfischer, Mr. Bate and Mr. Pops. Dr. Goldfischer is chair of the audit
committee. Our audit committee met five times during 2018. Our audit committee s responsibilities include:

appointing, approving the compensation of, and assessing the independence of our independent registered
public accounting firm;

Table of Contents 29



Edgar Filing: Epizyme, Inc. - Form DEF 14A
overseeing the work of our independent registered public accounting firm, including through the receipt and

consideration of reports from that firm;

reviewing and discussing with management and our independent registered public accounting firm our
annual and quarterly financial statements and related disclosures;

13
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monitoring our internal control over financial reporting, disclosure controls and procedures and code of

conduct;

overseeing our internal audit function, if any;

discussing our risk management policies;

establishing procedures for the receipt and retention of accounting-related complaints and concerns;

meeting independently with our internal audit staff, if any, our independent registered public accounting firm
and management;

reviewing and approving or ratifying any related person transactions; and

preparing the audit committee report required by SEC rules.
All audit and non-audit services, other than de minimis non-audit services, to be provided to us by our independent
registered public accounting firm must be approved in advance by our audit committee.

Our board of directors has determined that Dr. Goldfischer and Mr. Bate are each an audit committee financial expert
as defined in applicable SEC rules. We believe that the composition of our audit committee meets the requirements for
independence under current Nasdaq and SEC rules and regulations.

Compensation Committee

The members of our compensation committee are Mr. Mott, Dr. Allen, and Dr. Seidenberg. Mr. Mott is chair of the

compensation committee. Our compensation committee met four times during 2018. Our compensation committee s
responsibilities include:

reviewing and approving, or making recommendations to our board of directors with respect to, our chief
executive officer s compensation;

reviewing and approving, or making recommendations to our board of directors with respect to, the
compensation of our other executive officers;

overseeing the evaluations of our senior executives;
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reviewing and making recommendations to our board of directors with respect to management succession
planning;

overseeing and administering our cash and equity incentive plans;

reviewing and making recommendations to our board of directors with respect to director compensation;

reviewing and discussing annually with management our Compensation Discussion and Analysis disclosure;
and

preparing the compensation committee report if and to the extent then required by SEC rules.
Our compensation committee may delegate to one or more executive officers the power to grant options or other stock
awards pursuant to our incentive plans to employees of the company who are not executive officers or senior vice
presidents.

We believe that the composition of our compensation committee meets the requirements for independence under
current Nasdaq and SEC rules and regulations. Our board of directors has determined that Mr. Mott, Dr. Allen, and
Dr. Seidenberg are independent as currently defined in applicable Nasdaq listing standards.

14
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Compensation Committee Interlocks and Insider Participation

During 2018, the members of our compensation committee were Mr. Mott, Dr. Allen, and Dr. Seidenberg. None of the
members of our compensation committee is an officer or employee of our company, nor have they ever been an
officer or employee of our company. None of our executive officers has served as a director or member of the
compensation committee (or other committee serving an equivalent function) of any other entity whose executive
officers served as one of our directors or a member of the compensation committee. Except as set forth in the
Transactions with Related Persons section with respect to entities affiliated with Mr. Mott, none of the members of the
compensation committee (or his or her immediate family members) had a direct or indirect material interest in a
transaction with the company involving more than $120,000.

Nominating and Corporate Governance Committee

The members of our nominating and corporate governance committee are Dr. Goldfischer, Mr. Conroy and

Dr. Seidenberg. Dr. Goldfischer is chair of the nominating and corporate governance committee. Our nominating and
corporate governance committee met once during 2018 and met periodically on an informal basis to discuss
management and Board staffing decisions. Our nominating and corporate governance committee s responsibilities
include:

identifying individuals qualified to become members of our board of directors;

recommending to our board of directors the persons to be nominated for election as directors and to each of
our board s committees;

developing and recommending to our board of director s corporate governance guidelines; and

overseeing an annual evaluation of our board of directors.
We believe that the composition of our nominating and corporate governance committee meets the requirements for
independence under current Nasdaq and SEC rules and regulations.

Board and Committee Meetings Attendance

Our Board recognizes the importance of director attendance at Board and committee meetings. The full board of
directors met eleven times during 2018. During 2018, each member of the board of directors attended in person or
participated in 75% or more of the aggregate of (i) the total number of meetings of the board of directors (held during
the period for which such person has been a director) and (ii) the total number of meetings held by all committees of
the board of directors on which such person served (during the periods that such person served).

Director Attendance at Annual Meeting of Stockholders

Directors are responsible for attending the annual meeting of stockholders. Four members of our board of directors

attended the 2018 annual meeting of stockholders.
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Code of Business Conduct and Ethics

We have adopted a written code of business conduct and ethics that applies to our directors, officers and employees,
including our principal executive officer, principal financial officer, principal accounting officer or controller, or

persons performing similar functions. A current copy of the code of business conduct and ethics is posted on the
corporate governance section of the Investor Center on our website, which is located at http://www.epizyme.com. If we
make any substantive amendments to, or grant any waivers from, the code of business conduct and ethics for any

officer or director, we will disclose the nature of such amendment or waiver on our website or in a current report on
Form 8-K.
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Corporate Governance Guidelines

Our board of directors has adopted corporate governance guidelines to assist in the exercise of its duties and
responsibilities and to serve the best interests of our company and our stockholders. The guidelines provide that:

our board s principal responsibility is to oversee the management of our company;

a majority of the members of our board must be independent directors;

the independent directors meet in executive session at least twice a year;

directors have full and free access to management and, as necessary, independent advisors; and

our nominating and corporate governance committee will oversee an annual self-evaluation of the board to
determine whether it and its committees are functioning effectively.
A copy of the corporate governance guidelines is posted under the heading Corporate Governance on the Investor
Relations section of our website, which is located at http://www.epizyme.com.

Board Leadership Structure and Board s Role in Risk Oversight

In April 2016, we appointed David M. Mott, an independent director under applicable Nasdaq rules, as chairman of
the board. Prior to the appointment of Mr. Mott as chairman of the board, we did not have a chairman of the board.
Mr. Mott previously served as our lead independent director and, in that capacity, served in a role similar to that of a
chairman of the board. Separating the duties of the chairman of the board from the duties of the chief executive officer
allows our chief executive officer to focus on our day-to-day business, while allowing the chairman of the board to
lead the board of directors in its fundamental role of providing advice to and independent oversight of management.
Specifically, our chairman of the board runs meetings of our independent directors, facilitates communications
between management and the board of directors and assists with other corporate governance matters. Our board of
directors believes that this structure ensures a greater role for the independent directors in the oversight of our
company and active participation of the independent directors in setting agendas and establishing priorities and
procedures for the work of our board of directors. Our board of directors believes its administration of its risk
oversight function has not affected its leadership structure. Our board of directors believes that we have an appropriate
leadership structure for us at this time which demonstrates our commitment to good corporate governance.

Risk is inherent with every business and how well a business manages risk can ultimately determine its success. We
face a number of risks, including those described under Risk Factors in our annual report on Form 10-K for the year
ended December 31, 2018. Our board of directors is actively involved in oversight of risks that could affect us. This
oversight is conducted primarily by our full board of directors, which has responsibility for general oversight of risks.

Our board of directors oversees our risk management processes directly and through its committees. Our management
is responsible for risk management on a day-to-day basis and our board and its committees oversee the risk

management activities of management. Our board of directors satisfies this responsibility through full reports by each
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committee chair regarding the committee s considerations and actions, as well as through regular reports directly from
officers responsible for oversight of particular risks within our company. Our audit committee oversees risk
management activities related to financial controls and legal and compliance risks. Our compensation committee
oversees risk management activities relating to our compensation policies and practices. Our nominating and

corporate governance committee oversees risk management activities relating to board composition and management
succession planning. In addition, members of our senior management team attend our quarterly board meetings and
are available to address any questions or concerns raised by the board on risk management and any other matters. Our
board of directors believes that full and open communication between management and the board of directors is
essential for effective risk management and oversight.
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Communication with Our Directors
Any interested party with concerns about our company may report such concerns to the board of directors, or the
chairman of our board of directors, or otherwise the chairman of the nominating and corporate governance committee,
by submitting a written communication to the attention of such director at the following address:
c/o Epizyme, Inc.
400 Technology Square
Cambridge, Massachusetts 02139

United States

You may submit your concern anonymously or confidentially by postal mail. You may also indicate whether you are a
stockholder, customer, supplier, or other interested party.

A copy of any such written communication may also be forwarded to our legal counsel and a copy of such
communication may be retained for a reasonable period of time. The director may discuss the matter with our legal
counsel, with independent advisors, with non-management directors, or with our management, or may take other
action or no action as the director determines in good faith, using reasonable judgment, and discretion.

Communications may be forwarded to all directors if they relate to important substantive matters and include
suggestions or comments that may be important for the directors to know. In general, communications relating to
corporate governance and long-term corporate strategy are more likely to be forwarded than communications relating
to ordinary business affairs, personal grievances, and matters as to which we tend to receive repetitive or duplicative
communications.

The audit committee oversees the procedures for the receipt, retention, and treatment of complaints received by us
regarding accounting, internal accounting controls, or audit matters, and the confidential, anonymous submission by
employees of concerns regarding questionable accounting, internal accounting controls or auditing matters. We have
also established a toll-free telephone number for the reporting of such activity, which is 866-858-6315.

Director Compensation

The table below shows all compensation paid to our non-employee directors during 2018.

Fees Paid All Other Option

In Cash Compensation Awards Total

Name $@® $)2) $3) $)

Andrew R. Allen, M.D., Ph.D. 43,854 138,843 182,697
Kenneth Bate 42,471 138,843 181,314
Carl Goldfischer, M.D. 60,081 138,843 198,924
David M. Mott (4) 103,238 138,843 242,081
Richard F. Pops 42,471 138,843 181,314
Kevin Conroy (5) 51,067 138,843 189,910
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Beth Seidenberg, M.D. (6) 55,060 138,843 193,903
Michael Giordano, M.D. (7) 19,849 416,034 284,055 719,938

(1) Amounts represent cash compensation for services rendered by each member of the board of directors.

(2) Amount shown consists of fees paid for consulting and advisory services.

(3) Amounts shown reflect the grant date fair value of option awards granted during 2018. The grant date fair value
was computed in accordance with Financial Accounting Standards Board Accounting Standards, or the FASB,
Accounting Standards Codification Topic 718, Compensation Stock Compensation. See note 10 to the financial
statements in our annual report on Form 10-K for the year ended December 31, 2018 regarding assumptions we
made in determining the fair value of option awards.
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(4) Includes $82,500 of fees Mr. Mott elected to receive in common stock in lieu of cash for his 2018 annual board of
director fees.

(5) Includes $39,000 of fees Mr. Conroy elected to receive in common stock in lieu of cash for his 2018 annual board
of director fees.

(6) Includes $44,000 of fees Dr. Seidenberg elected to receive in common stock in lieu of cash for her 2018 annual
board of director fees.

(7) Dr. Giordano joined our board of directors in March 2018. Fees paid to Dr. Giordano for his services on our
board of directors were pro-rated accordingly.

During 2018, we did not provide any cash compensation to Mr. Bazemore, our President and Chief Executive Officer,

for his service as a director. Mr. Bazemore s compensation is set forth under Executive Compensation Summary

Compensation Table.

Director Compensation Program

Our director compensation program is intended to provide a total compensation package that enables us to attract and
retain qualified and experienced individuals to serve as directors and to align our directors interests with those of our
stockholders. Under our director compensation program, we pay our non-employee directors a cash retainer for
service on the board of directors and for service on each committee on which the director is a member. The chairman
of the board and the chairman of each committee receive additional retainers for such service. These fees are payable
in arrears in four equal quarterly installments on the last day of each quarter, provided that the amount of such
payment is prorated for any portion of such quarter that the director is not serving on our board of directors.

In 2018, directors received the following cash fees under our director compensation program for service on the board
of directors, as chairman of our board of directors and for service on each committee of the board of directors on
which the director is a member.

Member Chairman Additional
Annual Fee Annual Fee
Board of Directors $ 35,000 $ 35,000
Audit Committee 7,500 7,500
Compensation Committee 5,000 7,500
Nominating and Corporate Governance
Committee 4,000 4,500

Under the director compensation program, directors have the right to elect to receive 100% of their cash fees payable
in a calendar year in the form of unrestricted shares of our common stock in lieu of cash fees. These shares of

common stock are issued under our 2013 Stock Incentive Plan, or the 2013 Plan. Shares of our common stock issued

in lieu of director fees are issued on the date of the annual meeting, and the number of shares to be issued to
participating directors is determined by dividing the expected cash fees to be paid for the full year by the closing price
of the Company s common stock on the day of the annual meeting. Each incumbent director may elect to receive stock
for fees prior to the beginning of each fiscal year, and each new director has the immediate option to elect to receive
stock for fees, beginning with the next full fiscal year during which he or she serves. In 2018, three members of the
Board, Beth Seidenberg, David Mott and Kevin Conroy, elected to receive their cash fees in the form of unrestricted
shares of our common stock.

In addition, in January 2019 our compensation committee, in consultation with Pearl Meyer, recommended for
approval by our board of directors, and our board of directors approved, updates to our director compensation
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program. Under our updated director compensation program, upon a non-employee director s initial election to our
board of directors, such director will receive an option to purchase the number of shares of our common stock that
have a Black-Scholes value as of the date of grant equal to $300,000 (as calculated using the same methodology that
we use to calculate the value of stock awards for purposes of our financial statements);
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however, the number of shares of common stock issuable upon such option may in no event exceed 50,000 shares. On
the date of each annual meeting of stockholders, each non-employee director that has served on our board of directors
for at least six months and that continues to serve on our board of directors after such annual meeting, will receive an
option to purchase the number of shares of our common stock that have a Black-Scholes value as of the date of grant
equal to $150,000 (as calculated using the same methodology that we use to calculate the value of stock awards for
purposes of our financial statements); however, in no year may the number of shares of common stock issuable upon
such option exceed 25,000 shares. Subject to the non-employee director s continued service as a director, each option
will vest with respect to 25% of the shares on the first anniversary of the grant date and the remaining shares vest in
equal monthly installments thereafter until the fourth anniversary of the grant date. Under the updated director
compensation plan, we also agreed to pay the following annual cash fees to our non-employee directors as
consideration for their service on our board:

Member Chairman Additional
Annual Fee Annual Fee
Board of Directors $ 40,000 $ 35,000
Audit Committee 7,500 15,000
Compensation Committee 6,250 12,500
Nominating and Corporate Governance
Committee 4,500 9,000
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EXECUTIVE COMPENSATION
Compensation Discussion and Analysis
Overview
Our compensation committee is responsible for reviewing and approving, or recommending for approval by the board
of directors, the compensation of our named executive officers, including salary, cash bonus and equity incentive
compensation levels, severance arrangements, change in control benefits and other forms of compensation. This
section discusses the philosophy, programs, processes, decisions, and other relevant information with respect to the

compensation of our named executive officers, or NEOs.

Our NEOs for the year ended December 31, 2018 were:

Name Title

Robert Bazemore President and Chief Executive Officer

Matthew Ros Chief Strategy and Business Officer

Shefali Agarwal Chief Medical Officer

Susan Graf (former) Chief Business Officer

Suzanne Fleming (former) Senior Vice President of Finance and Treasurer

Ms. Graf served as our Chief Business Officer until September 2018. Ms. Fleming served as our Senior Vice President
of Finance and Treasurer until January 2019.

Our Vision & Mission
Our vision is to rewrite therapy for cancer and other serious diseases through targeted epigenetic medicines. We aspire
to change the standard of care for patients and physicians by developing medicines with fundamentally new

mechanisms of action. We are focused on creating medicines that are targeted at specific causes of diseases, that are
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orally administered, tolerable, easy to take, and that are based on a deep understanding of the patients that will benefit
from them. Since 2011, we have discovered five novel epigenetic therapies, three of which are in clinical development
and two that have begun or will soon begin IND-enabling studies.

Our team is wholly dedicated to bringing epigenetic therapies to the many patients who can potentially benefit from
them. We believe that we have the opportunity to change the lives of patients living with cancer and other serious
diseases.

Business Environment and Performance

As a late-stage biotechnology company headquartered in Cambridge, Massachusetts, we operate in a highly
competitive environment for capital and talent. Achieving our mission requires vision, expertise and execution from
our executives. 2018 was a year of tremendous progress towards our long-term goals and mission, highlighted by the

following:

Scientific / Pipeline

Identified registration path for tazemetostat clinical trials in EZH2 wild type and mutant follicular lymphoma

Successfully resolved partial clinical hold in our tazemetostat clinical trials with no major changes to any of
our clinical programs or trial populations
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Completed enrollment in our Phase 2 trial of tazemetostat in follicular lymphoma

Completed good laboratory practice toxicology work necessary to move EZM8266 into the clinic
Collaborations

Entered a strategic collaboration with Boehringer Ingelheim focused on the research, development and
commercialization of novel small molecule inhibitors directed toward two previously unaddressed epigenetic
targets as potential therapies for people with cancer

Earned an $8 million milestone payment from Glaxo Group Limited (an affiliate of GlaxoSmithKline) under
our collaboration with Glaxo Group Limited following initiation of patient dosing in a Phase 1 clinical trial
of GSK3368715, a first-in-class protein arginine methyltransferasel (PRMTT1) inhibitor discovered by us
and the second program to enter the clinic under the collaboration

Organizational

Appointed Dr. Agarwal as our Chief Medical Officer

Mr. Ros commenced a new role as Chief Strategy and Business Officer
Key Compensation Decisions and Actions

Our compensation committee took several actions in 2018 taking into account our compensation philosophy and
objectives, the needs and performance of our company, individual performance, and other factors such as market data
and industry best practices.

Base Salary Adjustments. The compensation committee reviewed base salaries of our NEOs in January
2018. Mr. Bazemore and Mr. Ros each received an annual merit-based salary adjustment reflecting their
performance and contributions and to maintain reasonable positioning relative to our peer companies. No
adjustments to base salary were made for Ms. Graf or Ms. Fleming. Ms. Graf did not receive a salary
adjustment as her base salary had been increased in December 2017 to reflect her assumption of additional
responsibilities. The compensation committee determined that Ms. Fleming s salary, which had been set in
September 2017 in connection with her hiring, was market competitive. Dr. Agarwal, who joined us in June
2018, was not an employee at the time of the 2018 salary review and her base salary was set at the time of

her hire. Further detail relating to salaries paid to our NEOs and the compensation committee s determination
of such salaries is provided in the section Compensation Decisions Annual Base Salary .

Short-term Incentive Plan Goals and Design. In January 2018, the compensation committee approved
corporate goals and bonus targets for the NEOs as part of our 2018 bonus program. The corporate goals
consisted of five corporate objectives, each with its own weighting to reflect their importance to our
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business. To the extent goals are partially met or exceeded, the compensation committee may ascribe a
partial achievement or overachievement percentage to each goal, as applicable. The compensation committee
also reviews individual performance to determine whether the potential bonus should be increased or
decreased. In January 2019, the compensation committee reviewed our achievements against our 2018
corporate objectives and agreed to attribute a corporate funding factor of 101.25%. Further detail relating to
the Plan is provided in the section Compensation Decisions Short-term Incentives .

Long-term Incentive Grants. In January 2018, the compensation committee approved grants of stock
options under the 2013 Stock Incentive Plan to our NEOs. The compensation committee also granted stock
options under the 2013 Stock Incentive Plan to Dr. Agarwal at the time of her hire. Further detail relating to
our long-term incentive grants is provided in the section Compensation Decisions Long-term Incentives.
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In January 2019, the compensation committee approved 2019 base salaries, bonus targets for 2019, and new long-term
incentive grants. The compensation committee determined that, for 2019, eligible NEOs would receive a 75% of their
long-term incentive grant in stock options and 25% in restricted stock units, or RSUs. The compensation committee
also approved the grant of performance-based RSUs to our NEOs that contain performance based vesting objectives
related largely to our clinical programs for tazemetostat in epithelioid sarcoma and follicular lymphoma. The
compensation committee believes that these actions align with our overall compensation philosophy and program
objectives.

Compensation Philosophy and Process

The goal of our compensation program is to pay for performance. Within this overarching principle, there are a
number of key objectives that the compensation program is designed to achieve.

Overarching Philosophy: Pay for Performance

Attract and retain Motivate individuals Foster a culture of ~ Align the interests of

qualified to achieve our camaraderie, our NEOs with our
executive talent to mission, vision, and collaboration, stockholders
support our business objectives discipline,
Key Objectives: mission, Yision, innovation,
and business openness,
objectives patient-focus, and
resilience

To attract and retain qualified executives, we seek to pay our NEOs compensation that is competitive within our
industry. To understand the competitive market for NEO compensation in our industry, we engage our independent
compensation consultant, Pearl Meyer, to perform benchmarking exercises. We do not explicitly target a certain
percentile from our market benchmarking to compensate our NEOs, but rather review each NEO s positioning relative
to the market within the context of his or her experience, contributions, role, potential, and other factors. Similarly, we
do not target a specific mix of compensation, although we deliver a majority of compensation through long-term
incentives consistent with our pay for performance philosophy, and to be generally competitive with peers in terms of
each element of pay.

Role of the Compensation Committee. The compensation committee is responsible for establishing and overseeing our
executive compensation program. Our compensation committee typically reviews and discusses with our chief
executive officer proposed compensation for all executives other than the chief executive officer. Following the
compensation committee s discussions with our chief executive officer, and in consideration of the information
provided by Pearl Meyer, the compensation committee then consults with the Board about the compensation of each
NEO before determining and approving each NEOs compensation for the upcoming fiscal year.

Role of our Chief Executive Officer. Our chief executive officer evaluates and reviews with the compensation
committee the individual performance and contributions of each of the other NEOs, and makes recommendations to

the compensation committee regarding base salary, non-equity incentive plan compensation and equity awards. The

Table of Contents 46



Edgar Filing: Epizyme, Inc. - Form DEF 14A

compensation committee reviews and considers such recommendations, but ultimately retains full discretion and
authority over the final compensation decisions for the NEOs. Our chief executive officer, in consultation with other
members of our management team, also recommends the Company performance objectives that are used to determine
bonus amounts.

Role of our Independent Compensation Consultant. Pursuant to its charter, the compensation committee has the sole
authority to retain compensation consultants to assist in its evaluation of executive and director compensation. Our
compensation committee engaged Pearl Meyer as its independent compensation consultant to
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review our executive compensation peer group and program design and assess our executives compensation relative to
comparable companies. Pearl Meyer provides our compensation committee with information regarding market
compensation practices and trends. Our compensation committee considered the relationship that Pearl Meyer has

with us, the members of our board of directors and our executive officers, and has determined that Pearl Meyer is
serving, and has served, as an independent and conflict-free advisor to the compensation committee.

Factors in Setting Compensation
The compensation committee reviews NEO compensation annually. As part of its annual compensation review, the

compensation committee evaluates our compensation program and arrangements for our NEOs based on a number of
factors, including:

Internal Factors External Factors
Compensation philosophy and objectives Peer group information and data
Company goals and objectives Broader industry specific information and data
Historical company performance and company outlook Compensation committee experience
Individual NEO roles and profiles Market dynamics

Individual performance and contributions

Current and historical pay data for NEOs

An important external factor in making compensation decisions is our compensation peer group. The compensation
committee considers a select number of key inputs, summarized below, to determine the companies to be included in
the peer group. The compensation data from the peer group provide a benchmark for market-competitive base salaries,
short- and long-term incentive targets, and estimated total direct compensation. In certain cases where the peer group
data is limited for a particular role, Pearl Meyer provides us with a blend of peer data and survey data where it
concludes the peer data is not conclusive. This data provides context for the committee in setting targeted pay levels
going forward.

In September 2017, the compensation committee, together with Pearl Meyer, used the following screening criteria to
determine a recommended group of companies to be in the peer group to be used in setting 2018 compensation:

Criteria Description
Industry U.S. publicly-traded biotechnology or pharmaceutical companies
Development Stage Companies with a lead asset in phase II or III trials

Table of Contents 48



Size

Other

Edgar Filing: Epizyme, Inc. - Form DEF 14A

1/3x to 3x that of Epizyme for market capitalization, headcount, and R&D

expenses
Companies with an oncology focus

Based on this screening criteria, in September 2017 the compensation committee approved a peer group of 20

companies, listed below.

Acceleron Pharma Inc.
Aduro BioTech, Inc.

Agios Pharmaceuticals, Inc.
Akebia Therapeutics, Inc.
Array BioPharma Inc.
bluebird bio, Inc.

Blueprint Medicines Corp.

Table of Contents

Celldex Therapeutics, Inc.

Clovis Oncology, Inc.

Dynavax Technologies Corporation
Five Prime Therapeutics, Inc.
Ignyta, Inc.

Inovio Pharmaceuticals, Inc.

Juno Therapeutics, Inc.
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Karyopharm Therapeutics Inc.
MacroGenics, Inc

OncoMed Pharmaceuticals, Inc.

Seres Therapeutics, Inc.
Xencor, Inc.
ZIOPHARM Oncology, Inc.
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