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Hughes Thomas James

GLEACHER & COMPANY, INC.

1290 AVENUE OF THE AMERICAS, 4TH FL
NEW YORK, NY 10104

Signatures

/s/ Patricia Arciero-Craig, Attorney-in-Fact, for Thomas J.
Hughes

Chief Executive Officer

05/11/2011

**Signature of Reporting Person Date

Explanation of Responses:
*  If the form is filed by more than one reporting person, see Instruction 4(b)(v).
*%  Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

The non-derivative securities acquired as reported in this Form 4 are restricted stock units granted on May 9, 2011 representing shares of
common stock of the issuer, which will vest in equal annual installments of approximately one-third of the total grant over a three-year
period commencing on May 9, 2012 through May 9, 2014. Such restricted stock units were granted pursuant to the employee inducement
award exception of the NASDAQ rules.

@)

The derivative securities acquired as reported on this Form 4 are options to purchase common stock of the issuer granted on May 9, 2011
which will become exercisable in equal annual installments of approximately one-third of the total grant over a three-year period

(2) commencing on May 9, 2012 through May 9, 2014. The options in respect of 1,000,000 shares of common stock were granted pursuant to
the employee inducement award exception of the NASDAQ rules and the options in respect of 2,000,000 shares of common stock were
granted under the issuer's 2007 Incentive Compensation Plan.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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